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Background
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Lo s  An g e le s  Co u n t y  
Ch ie f  Su s t a in a b ilit y  Of f ic e

The Chief Sustainability Office provides comprehensive and coordinated 
policy support and guidance for the Board of Supervisors, County 
departments, the unincorporated areas, and the region to make our 
communities healthier, more liveable, economically stronger, more equitable, 
more resilient, and more sustainable. 
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What’s in the plan?
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The plan is:
• Aspirational, Comprehensive, Long -Term, Regional, Actionable

Plan is analogous to a strategic plan
• Sets out a vision and strategy, but does not include 

detailed implementation guidance.

Plan mostly addresses areas of County’s control
• Does include some areas where we can 

influence others (Metro, South Coast AQMD, etc.)

Th e  Co u n t y ’s  Aim s  & Ro le s  f o r  it s  Su s t a in a b ilit y  Pla n

Direct 
Control

County operations 
Unincorporated 

areas

Influence

Regional Agencies, 
Cities, State
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Go a ls , St r a t e g ie s , a n d  Ac t io n s

Goals

Strategies

Actions

Broad statement of a desired 
future state

More specific statement on the 
approach to achieve the goal

Detailed statements on 
the policy or program to 
fulfill the strategy

“Thriving ecosystems, habitats, and 
biodiversity.”

“Preserve and enhance open space, waterways, 
and priority ecological areas.”

“Develop a Countywide parks and open space 
master plan to acquire, preserve, restore, and 
protect available open space areas, and 
improve public access to open space, especially 
for residents in high park need areas.”



CO P YR IGHT ©  LA CO UN TY CHIEF  S US TAIN ABILIT Y O F F ICE. ALL R IGHTS  R ES ER VED

Hig h  Le ve l Go a ls

Resilient and healthy community environments where residents thrive in place

Buildings a nd infra structure  tha t support hum a n hea lth a nd resilience

Equita ble  a nd susta ina ble  la nd use  a nd deve lopm ent without d ispla cem ent

A prosperous LA County tha t provides opportunities for a ll residents a nd 
businesses a nd supports the  tra nsition to clea n econom y sectors 

Thriving  ecosystem s, ha bita ts, a nd biodiversity

Accessible  pa rks, public la nds, a nd public spa ces tha t crea te  opportunities for 
respite , recrea tion, ecolog ica l d iscovery, a nd cultura l a ctivities
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Hig h  Le ve l Go a ls

A fossil fuel -free  LA County

A convenient, sa fe , clea n, a nd a fforda ble  tra nsporta tion system  tha t expa nds 
m obility while  reducing  ca r dependency

Susta ina ble  production a nd consum ption of resources

A susta ina ble  a nd just food system  tha t enha nces a ccess to a fforda ble , loca l, 
a nd hea lthy food

Inclusive , tra nspa rent, a nd a ccounta ble  governa nce  tha t supports pa rticipa tion in 
susta ina bility e fforts, especia lly by disem powered com m unities

A com m itm ent to rea lize  OurCounty susta ina bility goa ls through crea tive , 
equita ble , a nd coordina ted funding  a nd pa rtnerships
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Ta r g e t s

• Numeric targets tied to strategies set for short term (2025), medium term (2035), and 
long term (2045) unless end point is achieved earlier.

• Targets are set countywide as well as for unincorporated areas and/or County facilities 
and operations as appropriate.

Strategy 5B Targets

Preserve and enhance open 
space, waterways, and priority 
ecological areas

Baseline
64.4% of LA County la nd wa s cla ssified a s na tura l a rea  but only 34.9% of LA County 
la nd wa s protected a s of 2018.

Countywide:
2025
• Increa se  to 55% the  percenta ge  of protected na tura l a rea s
2035
• Increa se  to 65% the  percenta ge  of protected na tura l a rea s
2045
• Increa se  up to 70% the  percenta ge  of protected na tura l a rea s
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Exa m p le  Ac t io n : J u s t  Tr a n s it io n
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• Home to 50% of 
all census tracts in 
the state that the 
State of California 
deems to be the 
most 
disadvantaged 
(95th percentile or 
higher per 
CalEnviroScreen)
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“Equity is a n end sta te  in which a ll g roups ha ve  a ccess to the  resources
a nd opportunities necessa ry to im prove  the  qua lity of the ir lives”

The plan uses the following framework:
• Procedura l Equity

- Inclusive  a uthentic enga gem ent a nd representa tion in the  processes a re  used to 
deve lop pla ns, policies, a nd progra m s

• Distributiona l Equity
- Policies a nd progra m  result in the  fa ir distribution of benefits a nd burdens

• Structura l Equity
- Decisions a re  m a de  with a  recognition of the  historic, cultura l, a nd institutiona l 

structures a nd dyna m ics tha t ha ve  led to current inequities

• Tra nsgenera tiona l Equity
- Decisions consider genera tiona l im pa cts a nd don’t crea te  unfa ir burdens for 

future  genera tions

We m ust a lso a cknowledge  a nd a ddress inequities tha t a lrea dy exist a s a  
result of structura l ra cism  tha t ha s de libera te ly ha rm ed com m unities of color.

Wh a t  d o  we  m e a n  b y  e q u it y ?
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Implementation
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• Declared Sustainability to be a new Board 
Directed Priority (1 of 7)

• Directed that performance evaluations of 
department heads include how they are 
implementing the plan

• Directed CSO to annually develop set of 
priorities to inform budget process and to 
identify state, federal, and private funding 
sources to support plan implementation

• Directed CSO to annually report on plan 
progress

• Directed CSO to align County’s legislative 
advocacy with the plan

Bo a r d  Dir e c t io n  o n  Im p le m e n t a t io n
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• Urban Forest Management Plan 
(Action 43)

• Just Transition for oil and gas 
(Action 59) 

• Building Decarbonization (Action 
85)

• Single Use Plastics ordinance 
implementation (Action 107)

• Food Equity Roundtable

• Climate Resilience Initiative

20 22/ 23 CSO Pr io r it ie s
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Wh a t  is  Vu ln e r a b ilit y ?

The degree to which a 
system  or sub-popula tion 
is a ffected by clim a te -
re la ted stim uli. 

The  a bility of a  system  
or sub-popula tion to 
a djust to clim a te  
cha nge , to m odera te  
potentia l da m a ges, or to 
cope  with the  
consequences.

Exposure Sensitivity
Ada ptive  
Ca pa city

Climate Vulnerability

The  na ture  a nd degree  
to which a  system  or 
sub-popula tion is 
exposed to significa nt 
clim a tic va ria tions.
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Climate hazards in LA County

Extreme heat is projected to increase in frequency and 
severity, impacting much of the County

Wildfire events are projected to be considerably larger, 
more frequent, and more destructive by mid -century

Droughts are happening more often and are lasting longer

Inland flooding will likely increase in the future with drier 
springs and summers and wetter winters throughout the state 

Coastal flooding events may become more frequent and 
severe, even with small increases in sea level rise
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Social vulnerability to extreme heat 95th percentile daily maximum temperature

RCP 8.5, 2050
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Heatwaves lead to surges in 
worker injury:

• More  tha n 1 in 4 hea t-exposed 
workers in LA County la ck 
protections from  hea t illness 
a nd injury, such a s pa id  sick 
lea ve  or extra  brea k tim e  on 
hot da ys

• Ma ny workers fea r tha t 
reporting  incidents re la ted to 
hea t or other clim a te  ha za rds 
will lea d to re ta lia tion

De e p  Dive : Ext r e m e  He a t  Ris k s  t o  Wo r k e r s

Distribution of vulnera ble , low-ca pa city com m unities



CO P YR IGHT ©  LA CO UN TY CHIEF  S US TAIN ABILIT Y O F F ICE. ALL R IGHTS  R ES ER VED

Water, 
wa stewa ter, a nd 
storm wa ter

Electricity

Tra nsporta tion

Com m unica tions

Infrastructure is interdependent
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• Energy disruptions can disproportionately impact socially vulnerable populations

• During climate disasters, vulnerable populations need more accessible communication 
platforms (text, WhatsApp, language media) as well as messaging through trusted 
networks (day laborer centers, CERT neighborhood leaders, town councils, and caregivers)

• Parks and open space, trees, and access to cooling infrastructure are critical and key to 
adaptive capacity while also vulnerable to heat, wildfire, and drought 

Human impacts of infrastructure disruption
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• Workforce availability 
mediates almost every 
interaction in the network 

• Workers are essential not just 
to the services they help 
provide, but to the functioning 
of the whole community 
system

Workforce availability is central
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• County motion to phase out oil drilling 
adopted in September 2021 (ordinance 
adopted in January 2023)

• County partnered with City to convene 
Task Force to create 
recommendations

• Strategy was released December 2023

Just Transition Task Force
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Just Transition Task Force
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Food Equity Roundtable

• Built on work and lessons learned by the County during the pandemic

• In February 2021, Board directed CSO to create structure for long -term collaboration with 
cross-sector stakeholders to address root causes of food insecurity

• Effort is co -funded by philanthropic partners: Annenberg Foundation, California 
Community Foundation, and Weingart Foundation
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Food Equity Roundtable
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OurCountyLA.org

http://ourcountyla.org/
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